



Feedback and Development Conversations Diagram:
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5. Innovation
(discussefficiencies and
improvements that can
be made e.g. processes,
productivity,safety, cost
reduction)

1. Touching base

(jobsatisfaction, morale,
teamwork and

communication/engage
ment)

4. Future growth
(what skillswould you
liketo develop? what

2.strenghts and talent

(what do you need for

success inyour current
role? areyour strengths
andtalents being
effectively used?)

are your career
aspirations, and the.
steps to acheivethis?)

3. Development /
Improvement

(set expectations and
discusswaysto
improve and enhance
performance where

required)




