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Research Units Policy  
Section 1 – Purpose 

(1) This Policy and its supporting Research Units Procedure outline the expectation and 
approach to the establishment and operation of research units such as Institutes, Centres, 
Hubs and other research groupings.  

Section 2 – Scope 
(2) This policy applies to: 

a. Research Units established under this Policy; and  

b. Research Units acquired by the University through strategic recruitment. 

Section 3 – Principles 
(3) The University of Canberra aspires to be recognised locally, nationally and internationally 

for the impact our research has on people and place. An important factor in achieving 
these aspirations is the establishment and support of Research Units, that create critical 
mass and visibility of research effort aligned with the University’s strategic plan.  

(4) Support for Research Units enhances the University’s national and international research 
profile, promotes strategic links with industry partners, assists in attracting outstanding 
researchers and external research funding, fosters research teams and collaborative 
networks to boost high quality research outputs and attract Higher Degree by Research 
(HDR) students. 

(5) Research Units bring together researchers around a coherent research theme that, while it 
may have origins within a single field of research, has the potential to have broad influence 
and engagement.  

(6) Research addressed by research units is aligned with the education offerings of the 
university. 

(7) Research undertaken by research units has local, national and international significance and 
addresses national research priorities and/or industry needs or challenges. 

(8) The benefits of a Research Unit to the University must outweigh the development and 
ongoing investment in the Research Unit and add value beyond the normal faculty research 
endeavours.   

Establishment 

(9) Research Units are established at one of 3 tiers, the level of which is dependent on the 
number of researchers participating in its research program, the quality and impact of 
research performed and the standing of the group.  

(10) The Vice-Chancellor approves the establishment of Tier 1 and Tier 2 Research Units on 
advice from the Deputy Vice-Chancellor, following a panel assessment.  
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(11) Tier 1 and Tier 2 Research Units are established for a period of 5 years and are reviewed on 
a 5-year cycle.  

(12) The establishment of Tier 3 Research Units is approved by the Executive Dean of the Faculty 
in which the unit will operate.  

(13) Detailed criteria and processes for the establishment of Research Units is outlined in the 
Research Units Procedure.  

Funding 

(14) Tier 1 and 2 Research Units are eligible to apply for university strategic research funding. 
The continuance of funding is determined through regular review and is tied to 
achievement of Key Performance Indicators.  

(15) The allocation of university strategic research funding to Research Units is outlined in the 
Research Units Procedure and is dependent on available funding.  

(16) The University will endeavour to commit funding for the entire approved term of a 
Research Unit.  

(17) In exceptional circumstances, changes to funding amount or term are at the discretion of 
the Deputy Vice-Chancellor and will be communicated with advance notice to impacted 
Research Units and faculties.  

Transition arrangements 
(18) Transition arrangements will be made for Research Units established prior to the approval 

of this Policy. Transition arrangements will be made by the Research Unit Director, and it is 
expected that compliance be achieved within a year of the implementation of this Policy. 

Section 4 – Responsibilities 

WHO RESPONSIBILITIES 

Deputy Vice-Chancellor 

• Approve criteria and process for award of strategic funding to 
Research Units.  

• Make a change to the funding amount or term of a Research 
Unit. 

Faculty Executive Dean • Approve the establishment of a Tier 3 Research Unit. 

Vice Chancellor • Approve the establishment of a Tier 1 or Tier 2 Research Unit. 

Section 5 – Procedures 
(19) This Policy is supported by the Research Units Procedure.  
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Section 7 – Definitions 

TERM DEFINITION 

Research Unit  

A Research Unit at the University of Canberra is a formally recognised group 
of collaborating researchers focused on a specific area of research that 
aligns with the University's strategic priorities. Research Units operate 
within a tiered structure (Tier 1 – Research Institutes, Tier 2 – Research 
Centres, and Tier 3 – Research Hubs, Labs, Programs, Networks, or Areas of 
Strength) based on their research impact, standing, and institutional 
alignment. They foster high-quality research, industry collaboration, and 
societal impact, contributing to the University's research performance and 
reputation. 

Research Units may be faculty-based or cross-faculty with formal 
governance structures, membership criteria, and performance expectations. 
They are expected to maintain a strong link between research and teaching 
disciplines while demonstrating sustainable governance and funding 
models. Their establishment or acquisition is aimed at enhancing research 
outputs, impact, and alignment with the University's long-term strategic 
goals.  
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Status and details 
Status Current 

Effective Date 1 June 2025 

Review Date 1 June 2029 

Approval Authority Academic Board 

Approval Date 7 May 2025 

Custodian 
Michelle Lincoln 
Deputy Vice-Chancellor 

Responsible Manager Liz Edle 
Director, Research Services 

Enquiries Contact Policy 
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