UNIVERSITY OF
CANBERRA

Compliance Management Framework

Purpose

(1) This framework outlines the University of Canberra's (the University) commitment to
maintaining the highest standards of compliance with relevant legislation, regulations,
standards, and codes. It aims to ensure that all staff, including the Council members,
employees, contractors and consultants, are aware of their compliance obligations and are
supported in fulfilling them.

(2) The Framework also provides a structured approach to managing compliance across
various legislation, regulation and standards.

Scope

(3) This Framework applies to the UC Group (i.e. all members of the University of Canberra and
controlled entities), unless otherwise agreed.

Compliance management principles

(4) Through this Framework, the Vice-Chancellor and Council have committed to the adoption
of following principles (in accordance with AS ISO 37301:2023 Compliance Management
Systems - Requirements with Guidance for Use).

PRINCIPLE ‘ OBJECTIVE
1. Integration Compliance management is an integral part of all university activities, including
strategic planning, business operations and all project and change management
processes
2. Governance Supporting processes will provide a structured approach to:

e managing compliance activities, including risk assessment;
policy development;

training; and

e monitoring, and reporting

3. Proportionality | The University shall adopt a compliance management framework that supports the
implementation of proportionate, flexible and sustainable compliance processes.

4. Transparency Establish transparency and oversight to the Council, its committees, the Vice-
Chancellor's Group and senior management that Key Compliance Obligations are
being effectively managed.

©n

Accountability | Maintain clear accountability and responsibility for Compliance Drivers and
Compliance Obligations

6. Sustainability Support education and training in compliance as an essential tool in developing and
maintaining a culture of compliance.
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Compliance management framework

(5) This Compliance Management Framework aims to create an integrated, strategic and
consistent approach to the management of the University’s compliance obligations and
articulates the process for identifying, recording, evaluating, prioritising and monitoring the
University’s compliance obligations. The Framework details a structure for responsibilities
and accountabilities and specifies the broader compliance management approach that the
University has adopted.

Compliance Management Methodology

(6) There is a standardised approach to the University’s management of compliance and this
process is aligned and consistent with the AS ISO 37301:2023 Compliance Management
Systems - Requirements with Guidance for Use. The diagram below shows the main stages
in the compliance management process.
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Leadership and Commitment

(7)

(8)

The Compliance Management Framework promotes a culture where compliance is valued
and as such every University staff member has an important role to perform in establishing
and maintaining a robust compliant culture and a compliance management system.

Notable responsibilities include the Executive and the University Council, who hold ultimate
responsibility for compliance management and the Compliance Office which is responsible
for oversight, guidance and advice on the broader compliance management process.

Compliance registers

©)

Compliance registers are used to record the University’s compliance obligations and to
ensure that the University can effectively and consistently manage the risks associated with
non-compliance. Compliance registers contain the results of the compliance management
process, and they document the identified compliance obligations, any associated
compliance risks and controls and action plans to mitigate the risks, along with an
assessment of the cause and consequence of these risks. Compliance registers are stored in
the Protecht software system.

Breaches and Breach Reporting

(10)

(11)

(12)

An important component of the Compliance Management Framework is to promote a
culture at the University where compliance is valued and as such the reporting of
compliance breaches is a critical element of this Framework.

A breach or “compliance failure” is an act or omission leading to the University failing to
meet its compliance obligations. A compliance breach can be unintentional or deliberate. It
should be noted that deliberate or negligent breaches of the University’s compliance
obligations will not be tolerated, and offenders may be subject to disciplinary and/or legal
proceedings (if appropriate).

All compliance failures are required to be reported, particularly those that are systemic
and/or reoccurring issues. However, even a small failure, if not reported, can lead to the
view that the failure does not matter or is not taken seriously, and this may result in non-
compliance becoming a systemic problem.

All staff are encouraged to report breaches of the University’s compliance obligations and
other incidents of non-compliance. Through the identification and reporting of breaches,
the University is able to identify systemic issues, address them and therefore improve its
internal processes to ensure they are more robust. Reporting obligations are set out in the
Compliance Management Policy and the Compliance Management Procedure.

Implementation

(14)

The University will implement the compliance management framework by:
a. developing an appropriate plan, including time and resources;

b. training and awareness programs, including mandatory staff compliance training
during onboarding and periodic refresher training;

c. establishing where, when, and how different types of decisions are made across the
organisation, and by whom;
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d. identifying the applicable decision-making processes where necessary; and

e. Ensuring that the University’s arrangements for managing compliance are clearly
understood, communicated and practiced.

(15) Implementation will include the engagement and awareness of stakeholders, enabling the
University to explicitly address uncertainty in decision-making, while ensuring that any new
or subsequent uncertainty can be considered as it arises.

Compliance reporting

(16) The Risk & Safety Office plays a crucial role in overseeing and coordinating the University’s
compliance reporting to various stakeholders, ensuring that all relevant regulations and
standards are met across different areas of operation. Stakeholders include the following:

STAKEHOLDER REPORTING REQUIREMENTS

Audit and Risk The ARMC exercises a governance role on behalf of Council to ensure risk and
Management compliance accountability is being properly exercised. The University’s key
Committee (ARMC) compliance obligations (including any associated risks, controls, treatment plans

and status updates) are reported to the ARMC. Any identified new or emerging
compliance risks, along with status updates on key compliance obligations and
significant compliance breaches are also regularly reported to the ARMC.

Academic Board The Board is responsible to the Council for all academic matters relating to the
University. Any identified new or emerging risks, along with status updates on key
compliance obligations and significant compliance breaches, shall be reported to
the Board to assist in monitoring the effectiveness of, and compliance with,
legislation relevant to the provision of higher education, particularly in relation to
matters of academic governance, quality, and risk. This includes (but is not limited
to) the Higher Education Standards Framework (Threshold Standards) 2021.

Executive The Executive receives regular compliance reports from the Risk and Safety Office,
which are endorsed prior to each ARMC meeting. These reports include
information on the University’s key compliance priorities, any new and/or
emerging compliance risks and significant compliance breaches.

Senior Management / | Each senior manager/director receives regular updates on the compliance
Directors obligations and/or compliance risks relevant to their area as well as any
compliance breaches that may have occurred.

Evaluation
(17) To evaluate the effectiveness of the compliance management framework, the University will:

a. periodically measure compliance management framework performance against its
purpose, implementation plans, indicators and expected behaviour; and

b. determine whether it remains suitable to support achieving the objectives of the
organisation.

Improvement

(18) To ensure ongoing adaptation and continuous improvement, the University will:
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a. continually monitor and adapt the compliance management framework to address
external and internal changes;

b. review and improve where appropriate the suitability, adequacy and effectiveness
of the Compliance Management Framework and the way the compliance
management process is integrated; and

C. asrelevant gaps or improvement opportunities are identified, develop plans and
tasks, and assign them to those accountable for implementation.

Roles and responsibilities

(19) For roles and responsibilities, refer to the University’s Compliance Management Policy.

Associated information

Legislation, standards and codes

AS 1SO 37301:2023 Compliance Management Systems — Requirements with Guidance for
Use

Disability Discrimination Act 1992 (Cth)

Freedom of Information Act 1989 (ACT)

Higher Education Standards Framework (Threshold Standards) 2021

Higher Education Support Act 2003 (Cth)

Privacy Act 1988 (Cth)

Public Interest Disclosure Act 2012 (ACT)

Tertiary Education Quality and Standards Agency Act 2011 (Cth)

Work Health and Safety Act 2011 (ACT)

University documents

Academic Integrity Policy

Compliance Management Policy

Compliance Management Procedure

Internal Audit Charter

Risk Management Framework

Risk Management Policy

Schedule of Compliance with Legislation and Policies

Website links

NIL

Definitions

NIL

TERM DEFINITION
NIL
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Status and details

Status

Effective Date

Review Date

Approval Authority

Approval Date

Custodian

Responsible Manager

Enquiries Contact

UNIVERSITY OF
CANBERRA

Current

25 August 2025

25 August 2030

Council

13 March 2025

Jonathan Pheasant
Chief Operating Officer

Warwick Bennett
Deputy Director, Risk & Safety

policy@canberra.edu.au
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