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Compliance Management Policy 

Section 1 – Purpose  
(1) This policy outlines the University of Canberra’s (University) commitment to maintaining a 

culture of compliance and ensuring that all employees and third-party partners understand 
their roles and responsibilities in upholding our high standards of compliance. 

Section 2 – Scope 
This Policy applies to all University staff and affiliates. It encompasses all types of operations and 
activities. 

Section 3 – Principles 
(2) The University is committed to conducting its business in full compliance with all applicable 

legal and regulatory requirements. The University recognises that effective compliance 
management is crucial to uphold our reputation, build stakeholder trust, and achieve long-
term success. 

(3) The University achieves its commitment to achieving effective compliance management by: 

a. Demonstrated leadership and commitment to the Compliance Management 
Framework (CMF). This includes establishing a compliance culture, providing 
adequate resources, and ensuring accountability within the organisation. 

b. Integrating compliance management into the University’s overall governance, risk 
management, and business processes. This means that compliance should not be 
treated as a separate function but rather as an integral part of the organisation's 
everyday operations. 

c. identifying and assess compliance risks systematically. This involves understanding 
the external and internal context, legal requirements, and stakeholder expectations, 
allowing for proactive management of compliance risks. 

d. Engaging with relevant stakeholders, including employees, customers, suppliers, 
regulators, and others, to understand their needs and expectations regarding 
compliance. Effective communication and consultation are crucial. 

e. Adopting a mindset of continual improvement regarding the CMF. This shall involve 
regularly reviewing and updating compliance processes, policies, and procedures 
based on performance evaluations, incidents, and changing circumstances. 

f. Establishing procedures for monitoring, measurement, analysis, and evaluation of 
compliance performance. This includes tracking compliance risks, incidents of non-
compliance, and the effectiveness of the CMF. 

g. Providing training and ensuring awareness among employees regarding compliance 
policies, procedures, and their roles is vital. This promotes a culture of compliance 
and helps mitigate risks related to non-compliance. 
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h. Maintaining proper documentation for tracking compliance processes, 
demonstrating compliance, and facilitating effective communication. This includes 
having policies, procedures, records of compliance activities, and evidence of 
compliance performance. 

i. Clearly defining roles, responsibilities, and accountability structures, including a 
performance management framework to ensure that everyone understands their 
part in achieving compliance. 

(4) By following these principles, the University can create a robust compliance management 
system that not only helps to ensure adherence to legal and regulatory requirements but 
also fosters a culture of integrity and accountability throughout the organisation. 

Section 4 – Responsibilities 
(5) Every University staff member has an active role to perform in ensuring compliance with 

external obligations and institutional policies.  

(6) All University representatives must perform their duties with fairness, impartiality, integrity, 
and honesty, and adhere to legislation, regulations, enterprise agreements, rules, 
standards, policies, and procedures.  

(7) The most notable responsibilities (and the overarching governance structure) for 
compliance management within the University are outlined below. 

ROLE RESPONSIBILITIES 

Academic Board • Provides oversight and monitoring of the University’s compliance with 
legislation relevant to the provision of higher education as related to all 
academic matters, quality and risk, including (but not limited to) the 
Higher Education Standards Framework (Threshold Standards) 2021. 

• Monitors the effectiveness of, and compliance with, relevant academic 
policies and delegations. 

Audit and Risk 
Management 
Committee (ARMC) 

• Monitors the implementation of the University’s Compliance 
Management Framework. 

• Oversees and makes recommendations to the Council with respect to 
compliance activities. 

Chief People Officer • Responsible for providing overall compliance strategy for the University 
and maintaining the Compliance Management Framework.   

Compliance Obligation 
Owners 

• Manage compliance within their areas of responsibility, in consultation 
with Risk & Safety. 

• Collaborates with relevant risk owners to help inform effective risk 
management. 

• Record assessment, compliance status and action plans in Protecht.  

Council • Has overall fiduciary accountability to ensure that an appropriate 
Compliance Management Framework is established and maintained. 
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ROLE RESPONSIBILITIES 

• Sets the tone for a culture of compliance and oversees the compliance 
management processes. 

Deputy Director – Risk & 
Safety 

• Responsible for providing day-to-day oversight, guidance and advice on 
compliance management. 

• Manages the University’s Obligations Register and coordinates regular 
compliance reporting to the ARMC and Council. 

• Coordinates annual review of the Obligations Register maintained by 
faculties, business units and controlled entities. 

Director – Legal and 
Policy 

• Offers legal advice on compliance matters. 

Policy team • Maintains the University’s Policy Framework. 

Senior Management  

(e.g. Portfolio Head, 
Executive Dean, Director 
or Deputy Director) 

• Provide leadership and demonstrate commitment to compliance 
management. 

• Integrate compliance management practices in business and project 
planning. 

• Members of the University’s Senior Management act as Compliance 
Owners for the University’s Operational Risks. In this capacity, they are 
responsible for: 

o Monitor staff delivery on compliance responsibilities and 
address any gaps identified. 

o Monitoring the effectiveness of control measures. It is 
recommended that controls are evaluated at least once a year. 

o Ensuring that remedial actions are developed and 
implemented where required. 

• Report any severe compliance exposure to Risk & WHS, the Executive, 
the ARMC, Academic Board and Council as required.  

• Record assessment and status in Protecht.   

Staff at all levels  • Responsible for adherence to the compliance obligations relevant to 
their position. 

• Develop an understanding and skills in the application of compliance 
management.  

• Participate in all mandatory compliance training sessions.  
• Report instances of non-compliance to managers and/pr Risk & Safety 

immediately.  
• Act in accordance with the University’s Charter of Conduct and Values. 

University Executive • Sets the tone for a culture of compliance and oversees the compliance 
management processes. 

• Responsible for compliance with applicable obligations to the activities 
and projects managed within their own work areas, including 
mandatory reporting obligations. 
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ROLE RESPONSIBILITIES 

Vice-Chancellor • Endorses the University’s Compliance Management Framework and is 
ultimately accountable (to the Council and ARMC) for its 
implementation.  

• Provides leadership and role modelling to ensure that compliance 
management activities are carried out effectively within the University 
in accordance with the framework. 

Associated information 

Legislation, standards and codes 
• AS ISO 37301:2023 Compliance Management Systems – Requirements with Guidance for Use 
• Disability Discrimination Act 1992 (Cth) 
• Freedom of Information Act 1989 (ACT) 
• Higher Education Standards Framework (Threshold Standards) 2021 
• Higher Education Support Act 2003 (Cth) 
• Privacy Act 1988 (Cth) 
• Public Interest Disclosure Act 2012 (ACT) 
• Tertiary Education Quality and Standards Agency Act 2011 (Cth) 
• Work Health and Safety Act 2011 (ACT) 

University documents 
• Academic Integrity Policy 
• Charter of Conduct and Values 
• Compliance Management Framework 
• Internal Audit Charter 
• Policy Framework 
• Risk Management Framework 
• Risk Management Policy 
• Schedule of Compliance with Legislation and Policies 

Website links 
NIL 

Definitions 

ROLE RESPONSIBILITIES 

Affiliates  Associates, contractors, consultants, volunteers, visiting appointees and 
visitors to the University.  
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ROLE RESPONSIBILITIES 

Compliance Adherence to laws, regulations, standards, and ethical practices relevant to 
the organisation's operations. 

Compliance breach An act or omission (of varying consequences, depending on the nature of the 
breach and harm caused) whereby the University does not meet its 
compliance obligations 

Compliance obligation Requirements that an organisation must comply with, including laws, 
regulations, standards, and internal policies. 

Control Measures or actions taken to manage and mitigate compliance risks, ensuring 
that the organisation meets its compliance obligations. 

Corrective action Steps taken to address and rectify compliance breaches or deficiencies 
identified during audits or monitoring activities. 

Governance The framework of rules, practices, and processes by which an organisation is 
directed and controlled, ensuring accountability and compliance with laws 
and regulations. 

Obligation owner The individual or entity responsible for ensuring that specific compliance 
obligations are met within the organisation. 

Remediation The process of addressing and correcting compliance breaches, including 
implementing measures to prevent future occurrences. 

Risk appetite The amount and type of risk that an organisation is willing to pursue or 
retain. 

Risk assessment The overall process of risk identification, risk analysis, and risk evaluation. 

Risk management Coordinated activities to direct and control an organisation with regard to 
risk. 

Staff Members employed by the University, permanent and casual, full-time and 
part-time.  

Definitions 
TERM DEFINITION 

NIL NIL 
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Status and details 
Status Current 

Effective Date 25 August 2025 

Review Date 25 August 2030 

Approval Authority Council 

Approval Date 13 March 2025 

Custodian 
Jonathan Pheasant 
Chief Operating Officer 

Responsible Manager Warwick Bennett 
Deputy Director, Risk & Safety 

Enquiries Contact policy@canberra.edu.au 
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