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Risk Management Policy 

SecƟon 1 – Purpose  
(1) The University of Canberra (the University) has established, and implemented and 

maintained a Risk Management Policy, appropriate to its purpose and context of the 
insƟtuƟon.   

(2) The Policy sets out how the University embeds effecƟve risk management pracƟces into its 
operaƟons, acƟviƟes and day-to-day decision making.  

(3) The purpose of this Policy is to demonstrate the University’s ongoing commitment to good 
governance and to affirm that effecƟve risk management is an integral part of the 
University's strategic planning and operaƟonal processes. 

SecƟon 2 – Scope 
(4) This Policy applies to all University staff and affiliates.  It encompasses all types of risks, 

including strategic, enterprise (operaƟonal) and project risks. 

SecƟon 3 – Principles 
(5) The University operates in a complex legislaƟve and regulatory environment and 

undertakes a diverse range of acƟviƟes and funcƟons. Managing risk is fundamental to how 
the University is managed at all levels. 

(6) The University is commiƩed to developing and promoƟng a culture of responsible risk-
taking and risk-based decision-making.  

(7) The University achieves its commitment by: 

a. maintaining a Risk AppeƟte Statement, which: 

i. Guides decision-making – it outlines the level of risk the University is willing 
to take to achieve its goals and helps align decision-making processes with 
its overall strategy 

ii. Strengthens risk management – it enhances the University’s ability to 
manage risks effecƟvely, providing a clear framework for idenƟfying, 
assessing and responding to risks 

iii. Enhances communicaƟon – it sets the tone for risk-taking from the top, 
ensuring all stakeholders understand the University’s risk appeƟte and are 
aligned with their approach to managing risks 

iv. Supports compliance – it helps ensure the University complies with 
regulatory requirements and industry standards relaƟng to risk 
management.   
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b. Aligning its risk management pracƟces with the AS ISO 31000:2018 Risk 
Management – Principles and Guidelines and adopƟng a consistent approach to 
idenƟfying, assessing and monitoring risks.  Key artefacts include: 

i. A Risk Management Framework, which provides a structured approach to 
managing risks.   

ii. A Risk Matrix.  

c. Delivering educaƟon and training to help staff and affiliates understand their roles 
and responsibiliƟes in managing risks and risk management principles.   

d. Regularly reporƟng on and monitoring of the effecƟveness of the implementaƟon 
of the Policy to the Council, Academic Board and Audit & Risk Management 
CommiƩee.  

e. Regularly monitoring and reviewing processes to ensure effecƟve measurement, 
evaluaƟon and conƟnuous improvement of the University’s risk management 
pracƟces.  

SecƟon 4 –ResponsibiliƟes 
(8) Every University staff member has an acƟve role to perform in maintaining a robust risk 

management culture and process. The most notable responsibiliƟes (and the overarching 
governance structure) for risk management within the University are outlined below. 

ROLE RESPONSIBILITIES 

Academic Board  Responsible for oversight of all academic risks. 

Audit and Risk 
Management 
CommiƩee (ARMC) 

 On the delegated authority of Council, the ARMC reviews and 
approves the Risk Management Framework and monitors its 
implementaƟon. 

 Advises the Council on: 
o the adequacy and effecƟveness of the University’s control 

environment 
o risks of a moderate consequence and above which may 

impact on the operaƟon or reputaƟon of the University 
and associated risk management acƟviƟes (including fraud 
incidents). 

Chief People Officer  Responsible for providing overall risk strategy for the University 
and maintaining the Risk Management Framework.    

 Ensures that the framework remains current through regular 
reviews. 

Council  The Council has overall fiduciary accountability to ensure that an 
appropriate Risk Management Framework is established and 
maintained. 

 Oversees monitoring the assessment and management of risk 
across the University.  
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ROLE RESPONSIBILITIES 

 Reviews and approves the University’s overall risk appeƟte and 
tolerances. 

 Reviews and monitors the Strategic Risks every six months.  

Deputy Director – 
Risk & Safety 

 Develops and coordinates the framework’s implementaƟon 
through supporƟng artefacts and processes.  

 Responsible for providing day-to-day oversight, guidance and 
advice on risk management. 

 Manages the University’s Risk Register and coordinates regular 
reporƟng to the ARMC, Academic Board and Council. 

 Coordinates annual review of the risk registers maintained by 
faculƟes, business units and controlled enƟƟes.  

Senior Management  

(e.g. Porƞolio Head, 
ExecuƟve Dean or 
Director) 

 Integrate risk management principles in business and project 
planning. Assess and monitor risk exposures regularly. 

 Members of the University’s Senior Management act as Risk 
Owners for the University’s risks under the Enterprise Risks. In this 
capacity, they are responsible for: 

o Reviewing and approving individual operaƟonal risk 
registers every year, and reporƟng to the ARMC and the 
Council via the Deputy Director, Risk & Safety, 

o Monitoring the effecƟveness of control measures, and 
o Ensuring that Risk Treatment AcƟon Plans are developed 

and implemented where required.  
 Report on project or other risks to the ARMC as appropriate / as 

requested. 
 Record assessment, including controls and acƟons, and current 

status in Protecht.    

Staff at all levels   Develop an understanding and skills in the applicaƟon of risk 
management.  

 IdenƟfy, analyse and evaluate risk exposures (including current and 
potenƟal risks) within their own work areas. Note: This should be 
done in accordance with UC’s Risk Management Handbook. 

 Report risk exposures to managers and supervisors immediately. 
Where applicable, discuss and implement treatment strategies to 
reduce the risk(s) to an acceptable level. 

University ExecuƟve  Advise the Vice-Chancellor on the University’s current risk 
environment, including emerging risks and risk interrelaƟonships. 

 Members of the University ExecuƟve act as Risk Owners for the 
University’s Enterprise Risks. In this capacity, they are responsible 
for ensuring: 

o six-monthly updates to the Enterprise Risk Register, 
o applicable control measures are evaluated six monthly, 
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ROLE RESPONSIBILITIES 

o resource allocaƟon decisions are made on the 
management of these risks, based on strategic objecƟves 
and risk appeƟte, 

o Risk Treatment AcƟon Plans are developed and 
implemented where required. 

o These are recorded in Protecht, the University’s risk 
management soŌware. 

Vice-Chancellor  Must endorse the University’s Risk Management Framework and is 
ulƟmately accountable (to the Council and ARMC) for its 
implementaƟon.  

 Provides leadership and role modelling to ensure that risk 
management acƟviƟes are carried out effecƟvely within the 
University in accordance with the framework. 

 Acts as the Risk Owner of the University’s strategic risks. 
 Reviews and approves the Enterprise Risk Register, to present to 

the ARMC every six months. 

SecƟon 5 – Associated informaƟon 

LegislaƟon, standards and codes 
 AS ISO 31000:2018 Risk Management – Guidelines 
 Disability DiscriminaƟon Act 1992 (Cth) 
 Freedom of InformaƟon Act 1989 (ACT) 
 Higher EducaƟon Standards Framework (Threshold Standards) 2021 
 Higher EducaƟon Support Act 2003 (Cth) 
 Privacy Act 1988 (Cth) 
 Public Interest Disclosure Act 2012 (ACT) 
 TerƟary EducaƟon Quality and Standards Agency Act 2011 (Cth) 
 University of Canberra Act 1989 (ACT) 
 Work Health and Safety Act 2011 (ACT) 

University documents 
 Compliance Management Framework 
 Compliance Management Policy 
 Internal Audit Charter 
 Risk Management Policy 

Website links 
 UC Risk AppeƟte Statement (Staff Portal) 
 UC Risk Matrix (Staff Portal) 
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SecƟon 6 – DefiniƟons 
TERM DEFINITION 

Affiliates  Associates, contractors, consultants, volunteers, visiƟng appointees and 
visitors to the University.  

Control A measure that modifies risk. Controls include any process, policy, device, 
pracƟce, or other acƟons which modify risk. 

CorrecƟve acƟon Steps taken to address and recƟfy compliance breaches or deficiencies 
idenƟfied during audits or monitoring acƟviƟes. 

Governance The framework of rules, pracƟces, and processes by which an organisaƟon is 
directed and controlled, ensuring accountability and compliance with laws 
and regulaƟons. 

Risk The effect of uncertainty on objecƟves. It can be posiƟve, negaƟve, or both, 
and can address, create, or result in opportuniƟes and threats. 

Risk appeƟte The amount and type of risk that an organisaƟon is willing to pursue or 
retain. 

Risk assessment The overall process of risk idenƟficaƟon, risk analysis, and risk evaluaƟon. 

Risk management Coordinated acƟviƟes to direct and control an organizaƟon with regard to 
risk. 

Risk matrix A tool for ranking and displaying risks by defining ranges for consequence and 
likelihood. 

Risk owner The person or enƟty with the accountability and authority to manage a 
specific risk and coordinate acƟviƟes related to its control and treatment.  
This role involves ensuring that the risk is managed appropriately and that all 
necessary acƟons are taken to miƟgate or address the risk effecƟvely 

Risk treatment The process to modify risk. Risk treatment can involve avoiding the risk, 
taking or increasing the risk, removing the risk source, changing the 
likelihood, changing the consequences, sharing the risk, or retaining the risk 

Staff Members employed by the University, permanent and casual, full-Ɵme and 
part-Ɵme.  
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Status and details 
Status Current 

EffecƟve Date 25 August 2025 

Review Date 25 August 2030 

Approval Authority Council 

Approval Date 13 March 2025 

Custodian 
Jonathan Pheasant 
Chief OperaƟng Officer 

Responsible Manager Warwick BenneƩ 
Deputy Director, Risk & Safety 

Enquiries Contact policy@canberra.edu.au 
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