UNIVERSITY OF
CANBERRA

Treasury Procedure

Section 1 — Purpose

(1) This Procedure outlines how the University Group manages its treasury function and risks to
financial market variables.

Section 2 — Scope

(2) This Procedure applies to the University Group.

Section 3 — Policy

(3) This Procedure supports the Treasure Policy.

Section 4 — Procedure

Operations

(4) Arranging and agreeing with transactions with external counterparties must occur within a
framework of control and accuracy. It is vital to the internal control of the organisation that all
transactions are captured, recorded, reconciled and reported in a timely fashion within a
system that has all the necessary checks and balances, so that unintentional errors and/or
fraud are identified early and clearly.

(5) To achieve this, as far as is practical, transaction, settlement and accounting functions should
be segregated. By segregating these responsibilities, no one individual is able to make, confirm,
process and report a transaction undertaken with an external party.

(6) The Chief Financial Officer (CFO) must also ensure:
a. compliance with authorities and limits outlined in the Delegations of Authority Policy;
b. thereis documented support for all transactions; and
C. appropriate treasury procedural documentation is maintained.
(7) The Treasury & Cash Flow Specialist:
a. executes all transactions with approved counterparties and within approved limits;

b. manages the cash management requirements of the University to ensure that sufficient
liquidity is maintained to meet its financial obligations;

c. maintains a register of bank borrowings held by the University;
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d. maintains overall liaison and relationship with the University’s banking and investment
counterparties; and

e. prepares monthly account reconciliations for investments and borrowings, reconciling
external records to the University’s finance system.

Approved counterparties

(8) The University Group will only transact treasury activity with authorised deposit-taking
institutions (ADIs).

(9) Foreign exchange transactions may be undertaken with relevant bodies as approved by the CFO.

Transaction Origination

(10) The Treasury & Cash Flow Specialist places bank deposits (e.g. term deposits, bank bills etc) on
behalf of the University following approval by the appropriate delegate.

(11) The following steps must be followed for each transaction:
a. Agree with the counterparty by email the amount, term selection and rate accepted.

b. Atleast two competitive quotes should be obtained before entering into any deposit
over AU$1 million.

c. All work papers, including competitive quotes and market support are to be kept for
inspection and review.

(12) A key control is the segregation of execution, settlement and accounting functions such that no
one individual is able to make, confirm, process and report on a transaction taken with an
external party. To effect this control, the person responsible for deal origination with
counterparties may not solely undertake the settlements procedure detailed below.

Settlements

(13) All transactions are to be confirmed and reconciled to external confirmations before settlement.

(14) All receipts due to the University must be received into authorised bank accounts as per
standard settlement instructions (usually same or next day).

(15) The University is to provide its counterparties with settlement instructions containing:
a. details of the University’s settlement bank accounts;

b. alist of authorised personnel.

Reporting
(16) The CFO will report to the Finance Committee and Council at least once per annum about:
a. listing of borrowings undertaken, facilities available and investment maturity profile;

b. 12-month cash flow forecast and borrowing plan;
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c. bank covenant compliance (if applicable); and

d. details of any breach of Treasury Palicy.

Section 5 — Responsibilities

ROLE ‘ RESPONSIBILITIES
Chief Financial e Oversees the management of the University Group’s treasury function and
Officer (CFO) risks to financial market variables as outlined in the Treasury Procedure.

e Approving foreign exchange transactions.
e Reporting to the Finance Committee and Council on treasury matters.

Treasury & Cash e Placing bank deposits on behalf of the University.
Flow Specialist

Section 6 — Associated information

Legislation, standards and codes

e Financial Management Act 1996

University documents

e Delegations of Authority Policy
e Finance Governance Policy

e Investment Policy

e Treasury Policy

Website links

o Reqister of Authorised Deposit-taking Institutions (ADI) (APRA)
e Standard and Poor's (S&P Global)

Section 7/ — Definitions

TERM DEFINITION

Authorised Deposit- A financial institution licensed by the Australian Prudential Regulatory Authority
Taking Institution (ADI) (APRA) to carry on banking business, including accepting deposits from the
public. This includes banks, building societies and credit unions.

University Group The University of Canberra and all entities wholly owned by the University.
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